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1.

HEJIb 1 3ATAUN U3YUEHHUA TUCIHHUILTUHBI (MOIYJIA)

Ileab0 M3yuYeHHsS] AMCLUHMILVIHHBI ABJAAETCH - (POPMHUPOBAHHE Y CTYACHTOB
0a30BBIX TEOPETHYECKUX 3HAHHH M OCHOBHBIX MPAKTHYECKUX HABBIKOB B 0OiacTH

OpraHH3alHOHHO-YNPABIEHYECKOM,

ACATCIIBHOCTH.

POEKTHOH, HH(POPMALIOHHO-METOIMYECKOH

3agaun H3IYVUYCHHA JHCHHUILTHHBIL
— IIOHHMaHH< OCHOBHEIX IIPHHUHKIIOB K MCTOO0B YIIPaBJICHHA opraHmauHeﬁ;
— H3YUECHUE TTOJTOKEHUH OCHOBHBIX HAYYHBIX TKOJ MCHCO/AKMEHTA,

— (GOpMHUpPOBAaHHE Yy CTYACHTOB

3(p(PEKTUBHOTO HX PEILLEHNS,
— pa3BUTHE y CTYAEHTOB JIMACPCKUX KAUYeCTB U HABHIKOB, KOTOpBIE NAAyT UM
BO3MOJKHOCTB YCIICIIHO paboTaTh B KOMaHAE.

2.

N3yueHne

[NIOHUMAaHHA HpOﬁJ’leM MCHCIKMCHTa H

TPEBOBAHUS K PE3YJILTATAM OCBOEHUS TUCUMILIMHBI
(MOJY.JIS)

2.1 ILinaHHpyeMble pe3yJbTaThl 00YHEHHS M0 THCHUILIUHE

JHUCITHITIIHHBI

«MeHeoKMEHT

OpraHU3alM{A»  HAMpPaBIeHO Ha

(hOPMUPOBAHHE CEAYIOINX KOMIOSTCHIIMN 1 HHAWKATOPOB UX NOCTHKEHHUSL:

Kareropuna | Koa u nanmeHoBAHNE -
o Koa v HauMeHOBAHHE HHAHKATOPA J0CTHAKEHHI
(rpynna) YHHBEPCAIBLHOH .
YHHBEPCAILHOH KOMIETEHIHH
KOMMeTeHHH
YK YK-3 Cnocoben | YK-3.1 Onpenensier C¢BOK  poJNib B COLHATBHOM
OCYLUECTBIIATD B3aMMOOEHCTBUM M KOMaHAHOH paloTe, Yy4MTBHIBaeT
COLMalbHOe 0COOEHHOCTH  NOBEIEHMA M HHTEpechl  JAPYTUX
B3aHMOJEHCTBHE H | YYACTHHKOB, HCXOMS U3 CTPATEIHH COTPYIHHYECTBA AJI

PEAIH3OBBIBATE CBOH POJIB
B KOMaHIE

JOCTHAKEHHS NIOCTABIEHHON LISTIH

VYK-3.2 Onpenenger oco0eHHOCTH MOBEOEHHSA TPy
mopei, ¢ KoTopbIMH  padoTaeT/B3aUMOIEHCTBYET,
YUHTBIBAET HX B CBOEH AEATENBHOCTH, NMPOSABIAET NPH
ITOM JIHAEPCKHE KaHeCcTBa

VYK-3.3.23¢dextuBHO B3auMoaeiicTBYeT ¢ IpyrUMH

pasHooOpaszue odOuecTsa B
COUHAJBHO-
HUCTOPHUECKOM, STHUECKOM

YJeHaMH  KOJMNEeKTHBa,  ydacTByeT B  oOMeH
HH(pOPMaLHEH, 3HAHHAMH H OMbITOM
YK- 5-Crnocoben | YK-5.3. Ymeer HeIHCKPHMHHALIHOHHO H
BOCIIPHHHMATh KOHCTPYKTHBHO  B3aHMOMEHCTBOBATE ¢  JHJABMH ©
MESKKYJIBTYpHOE y4eTOM HX COLHalbHO-KYJIBTYPHEIX OCOOEHHOCTEH B

LUCIHAX  YCINCWHOrC BBIMONMHCHHA l'[pO(i]eCCI/IOHaJ'IbeIX
33744 H YCHJICHUA COLHANBHOH HHTErpalHuH

BPEMCHCM, BLICTPAaHBAaTh H
PEAIH3OBBIBATE

TPAEKTOPHID

H tunocodckom

KOHTEKCTax

YK-6-Cniocoben YK-6.1.-3Haer OCHOBHBIE TPHHLHITBL TaiM-
YIPaBIATh CBOMM | MEHEIKMEHTA, MO3BOMIKOLIHE TaPMOHHYHO COYETATh

3a1ayl CaMOpPa3BUTHA C KaueCTBEHHBIM BHIMOJHEHHEM
npodeCCHOHANBHEIX (byHKLIMIT
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CaMOpa3BUTHA HA OCHOBE
MpUHUUIOB 0Opa3oBaHUA
B TEUEHHE BCEH XKH3HH

OIK OIIK-5-Cnocoben OIK-5.5.-Onpenensier crnocodbl U HHCTPYMEHTHI
UCTOJIB30BATE paspadoTku H  HHPOPMALHOHHO-AHATHTHHECKOH
COBPEMEHHBIE NOAASPKKH OPTaHH3aLHOHHO-YIIPABIEHUECKHX
UH(pOPMaLHOHHbIE pelleHuil B npodpecCHOHANBHOH AeATeNbHOCTH
TEXHOJOTHH u
NPOrpaMMHBLIE  CPEICTBA
npH peLIeHHH
npodeccHOHATbHBIX
3amad.
OITK-6-Cnocoben OITK-6.3 -Obnanaer 3HAHUAMH COBPEMEHHOTO
MOHHUMATD MPUHLUMIBI | HHCTPYMEHTapus H UHTEIEKTYaTbHBIX
paboTbl COBPEMEHHBIX | HH(POPMALMOHHO-aHANTHTHUECKUX CHCTEM MPH pelleHUH
HH(POPMALIHOHHBIX MOCTAB/IEHHBIX YIIPABIEHYECKHX 33734
TEXHOJIOTHA H
UCMOJB30BATE  HX  IJIA
peLueHus 3aJau
npodecCHOHATBHOI
JeATeTBHOCTH

2.2 Pe3yjbTaThl 0CBOCHHS 00pa30BaTeILHOI NPOrpaMMEI

B pesynbTaTe N3y4eHHA JUCLUMIUTHHBI 00YHAIOMMNACH JO/DKEH:

3HaTh:

OCHOBHBIE MOHATHA MEHEKMEHTA, METOAB! IPUHIMIE! U (PYHKUMU YIPABICHUS,
BHYTPEHHEH M BHELIHEH CpeOpl OPraHU3alyH; OPraHHU3aUUOHHBIE CTPYKTYPEHI
VIIpaBJACHHS, PacOpeicieHHe MNOJHOMOYUE U OTBETCTBEHHOCTM HAa OCHOBE MX
OCJIETHPOBAHMUA, OCHOBHBIE TCOPMM MOTHBALUMH, JIMACPCTBA M BJACTH, OCHOBHBIE
TIOHATHUA OPraHU3allMOHHON KYJIBTYPHI.

YMeTh:

OCYIICCTBJIATE PACIPECIICHHE MOMHOMOYMH M OTBETCTBEHHOCTH HA OCHOBE MX
ACSIETUPOBAHU, MOHUMATh POJIb BHYTPEHHEH W BHEIIHEH CpeIbl HAa ACATEIBHOCTH
OPraHU3alMH, KOHCTPYKTHBHO B3aHMOICHCTBOBATE ¢ JIOJBMH € YYETOM HX
COLMAIBHO-KYJIBTYPHBIX  OCOOCHHOCTEH B  LEAIX  YCOEUIHOrO  BHIMOIHEHHUS
IpodeCCHOHANBHBIX 34444 W YCUJICHHA COUUATIbHOH HHTEIPallu

HaBbIKH H/WJIH OIBIT JeATEJILHOCTH:

ITPAMOTHOE HCIOJIb30BAHHE KOMMYHHKAUMOHHBIX TEXHOJOTHH [JIAd  HOCTHKCHHS

MOCTARJICHHOH LENH, COBPEMEHHOrO MHCTPYMEHTApUs M HHTE/UICKTYaIBHBIX
HHGDOPMALIOHHO-AHATMTHYECKUX ~ CHCTEM  MPU  PEIICHHH  MOCTABJICHHBIX
YIIpaBICHYECKUX 3a/a4
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3. MECTO AUCIUIIVINHBI (MOJAYJISA) B CTPYKTYPE
OBPA3OBATEJILHOI ITPOI' PAMMBI

JIMCLMIUIMHEA OTHOCHTCA K JUCLUMILTHHAM 00A3aTEIBHON 4acTh yIeOHOTO I1aHa
HampasJieHA MoaAroToskd 38.03.01 JxoHoMHKA

4. OBBEM AUCUUILIHHBI (MOYJIs) 1 BUJbl YUYEBHON PABOTBI

Beero 4acos
" s OUHO- "
s ounoOH A . Jna 3a0uHOH
O6BeM THCTIUTUTHHBL 3a04HOH
¢hopMEI thopmMBI
thopmMBI e
00yUeHUs p 0Oy4YEHHA
00yUeHHs
O6masi TPYA0EMKOCTh JAHCHUTIHHBI
Hias Tpyn e 4/144 4/144

(324eTHBIX eIMHHIL/YACOB)
KonrakTHas pafora —  ayauTopHbIe 60 34
3AHATHA:

Jlexumun 20 12

(CeMHHApHI, TPAKTUYECKHE 3aHATHA 36 18

Kt3a, Kt2x, Koued 4 4
CamocTodaTensHas padoTa
odyuarowuerocsi (BCero c 52 78
MPOMERYTOYHON aTTeCTAMEeIT)
Bu MPOMEXKYTOUHOH  aTTecTaUMH

A poMeRy . an Dx3ameH (32) | Dx3zameH (32)

(3aueT, 324eT C OLIEHKOH, JK3aMEH)

5. COJAEPXKAHHE THNCHUILTHHBI (MOIYJIA)

3.1 Coaep:xaHue JUCHHILIHHBI (MOIYJIs1)

Tema 1. CymHocTs, U coaep:kaHHe yhnpabiaeHus Pa3sBuTHE HAYKH

yIpaBJieHHS

[ToHATHA «MEHETKMEHT». MEHEMKMEHT Kak Hayka M Kak npodeccus.
OCHOBHBIC (PYHKUHH MEHEIKMEHTA.

DBONMOUUSA  HMHCTHTYTA TPOQPECCUHOHANBHOIO MEHEMAKMEHTa. [IpUHUUMEI
MEHEIKMEHTA.

MeHnemxkep. Pomn MeHeKepa.

CyYIIHOCTD YIIPABICHHUS ACATENLHOCTH. OObEKT U CYOBEKT YIIPABJICHHUS.

BepTuxkanpHOe U FOpH30HTAIBHOE pa3ie/ieHue Tpya B MeHekMeHTe. Hobble
KOMIIETEHIIMYA MEHETKEPOB.

CyLIHOCTh MEHEIKMEHTA 1 3BOJIOLHS €10 TEOPUU M IIPAKTHKH.

DKOHOMHYECKHE H COLHATBHO-MOJUTHUECKHE (PaKTOpel (POpMUPOBaHUA U
pasBUTHA MeHeKMeHTa. HayuHelii MeHemkMeHT O. Telinopa, aIMHUHUCTPATHUBHAS
mxona (A. daitons, M. Bebep).

Passutie ynpaenendyeckoit meicin B Poceuu (C.1O. Burre, [1.A. CTospinug).
BO3HUKHOBEHHE U OpPraHU3allMOHHBIE (POPMBI HAyKU 00 YNPABICHUH B COBETCKOE
Bpema (Ileppag Bcepocchiickad WHULUMATHBHAA KOH(EPEHUUA 110 HAYYHOM
OpraHM3aluH Tpyda M mpou3soactea 1921 r., Bropas BcecorosHas xoHdepeHUHA
HOT 1924 r.). Hayunsie wkomael: A.A. borganos. A.K. ['actes, O.A. EpMancKuii.
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Oco0EHHOCTH aMEPUKAHCKOTO, ATTOHCKOTO H POCCHICKOTO MEHEIKMEHTA.

OCHOBHBIE HaNpaBJICHUS pa3BUTHA MeHEIKMeHTa B 20 u 21 Beke. CouMansHas
HAMpaBJIeHHOCTh MEHETKMEHTA.

COBpEMCHHBIH MEHEKEep, TpeOOBAHUA K HEMY MW €ro KpEaTHBHOE
o0paszoBaHue.

Tema 2. Opranuzauus Kak 00beKT YNpaBJ/JIeHHs

CYIIHOCTE OpraHu3aluy U €€ PU3HAKH.

OpraHu3anusa Kak OTKPBITAsA CUCTEMA YIIPABICHU.

[ToHsTHE BHYTpeHHeH cpensl oOpraHu3auuud  OCHOBHBIE  BHYTPEHHUE
IIEPEMEHHBIE OPTaHM3AUMH. LN, CTPYKTYpa, 3a4a4ud, TEXHOJIOTHH, IEPCOHAI.
B3auMOCBsI3b BHYTPEHHUX NEPEMEHHBIX.

Muccus opraavs3audd W (QaKTOphl, BIHAKOIMME Ha ¢¢  (QopMupoBaHUE.
TpeGoBanus k Muccuu opraHu3auu. [Toaxoas! k paspaboTke Muccuu. ConepxaHue
MHUCCHH.

Llenu W 3a0aud  NpeOnpUATHA:. HMCXOAHBIE TPeOOBAHUA, THIOJIOTHS,
THUNOJOTHYECKUE MTPU3HAKK, LIEIH U 3a7a44 UX KIaccupKars,

Metoagel ¢opmupoBaHud wenei M 3agad npeanpuAtud. Mepapxuueckuii
XapaKTep CHCTEMBI LEJIEH: YIIPABICHUE IO LENSM.,

OpraHu3aunOHHBIE KOMMYHHKAIUH. [[OHATHE OPraHM3aUMOHHON KyJIbTYPHI H
€€ BJIMSHNE HA BHYTPEHHIOK CPely OpraHu3aliu,

BHemHsa cpena opranu3auun Ponb akTOpOB BHEIIHEH CPEIB B YIPABICHUH
COBPEMEHHBIMH OpraHu3alvsaMu. CTPYKTypa BHEIIHEH cpembl. [lepeMeHHBIE Cpebl
KOCBEHHOIO BO3ACHCTBHA (Makpocpenbl) U NPAMOrO BO3OCHCTBUA (MUKDPOCPEIBI).
BHelllHMe  3aMHTEPECOBAHHBIE  TPyHnel.  JTUKAa  OuU3HEeca,  COLMANbHAd
OTBETCTBEHHOCTH M BHELIHAA PEMyTalus GUPMBL.

Tema 3. OpraHu3auHOHHBIC CTPYKTYPbI VIIPABJICHHS

dakTopl  TPOSKTHPOBAHWS  OpraHu3anud.  PasgeneHue  Tpyaa U
creuranm3aurA. LieHTpanu3anus 1 JSLEHTPATU3aLus.

ITath cTpYKTYpHBIX (opM mo I'. MunrnSepry.

dopManu3anya OpraHU3aLUOHHBIX (PYHKUUN YIIPABJICHUS.

JIuHelHO- (QyHKUMOHANBHAA CTpyKTypa. DYHKIMOHANBHAS CTPYKTYpA.
JAUBU3HMOHAILHAA CTPYKTYpa KaK OpraHu3auuoOHHas UHHOBALIHS.
JlemapraMeHTau3anus. MarpudHas CTPYKTypa.

CeteBble, MEK(DUPMEHHBIC CTPYKTYPBI YIIPABJICHUA.

AYTCOPCHHT.

@®aKTOpPHI, BIMAIINE HA OPraHU3aUUOHHYIO CTPYKTYDPY YIPABICHHUS.

Tema 4. @YHKHHOHAJIBHOE COACPKAHHE MeHeIKMeHTA. CneuuaJbHbIC
(pyHKUHH

Conepskanvie M KjaccHpuKaius (YHKUUA YOPaBIEHUS MO OCHOBHBIM
NOJCUCTEMAM IIPOM3BOACTBA (00mMe, CcreuudUUECKUe, KOHKPETHBRIC (YHKUMU
YIIPABJICHUS: KPaTKas XapaKTePUCTHKA).

ITmaHrpOBaHHME KAaK cTaguA MPOLECCa YIPABICHUS, BEIIOYAIOWIAA OCTAHOBKY
IeNeli, COCTABJICHWE MNPOTHO30B, CTPATETHHECKOE W TEKYIIee TMIAHUPOBAHUE.
IlporHo3upoBaHHe Kak COCTaBHAs 4acTh IUIAHUpOBaHWs. HeobxommmocTe
IPOTHO3HUPOBAHHUA.
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Texkywee muanupoBanne. HampaBineHUS W OPUEHTHPE TEKYLIMX ILIAHOB.
HcxonHble JaHHBIEC TPOLIECCA MIAHUPOBAHUS.

BusHec-nan Qupmel. CTpykTypa U coiep:kaHue. OpraHusaius padoThl IO
COCTABJICHUIO OU3HEC-TUIAHA.

OpraHuzanya Kak (QVHKIMS VIPAaBACHUs, BKIIQUAKOIAS (POPMHUPOBAHUE
CTPYKTYPBl OpPraHM3aUMM, a TakKe CO30aHME YCIOBHHA OId  DOCTHXKCHUA
3aIUTAHUPOBAHHBIX Liejel. OpraHusaiua CTPYKTYP B COOTBETCTBUM ¢ HU3MEHEHUEM
BHELTHEN U BHYTPEHHEN CpeObl OPraHu3anm.

MoTuBanua kak (yHKUusA yopasaeHua. OCHOBHBIE 3afa4d  OpoLecca
MOTUBAaUMKA. OCHOBHBIC LIKOJIBI M HanpaeileHUA Teopuil motusaumu. [loHAtue o
COAEPKATENAbHBIX U MIPOLECCYATBHBIX TEOPUIX MOTUBALMH. OOIIHEe 3aKOHOMEPHOCTH
OAHHOTO mpouecca. MOTUBE X HX KIacCH(PUKALUA, CTUMYJIBL, BOSHATPAXKICHUA, CHIIA
JeiicTBusl MOTHBA. TIPHHIIMIIBL MPOSKTUPOBAHUS ONTHUMAIBHBIX CUCTEM MOTHBALIUH
Tpyaa.

KoopanHauus  kak  (yHKUMA  YIOPABICHUA, OOECMEUYMBAOILIAA €70
HEMPEPLIBHOCTH. [ TaBHas 3a71a4a KOOPAUHALMH KaK JOCTU/KEHHUE COTIAaCOBAHHOCTH B
paboTe BCEX 3BEHBEB OPTaHHU3ALIH.

KouTtpons xak (pyHKUMS YOPABICHUS, OCYLIECTBIAOIIAS KOTUYECTBEHHYIO U
KAYECTBCHHYIO OLECHKY PAadOTHl OPraHM3auvH. BUAel KOHTPOJNS: NPEABAPUTEIIBHBIN,
TEeKYLIUH, 3aKTIOYUTENLHBIA. DTanbl KOHTPOJSA. XapaKTePUCTUKU 3(PPEKTUBHOIO
KOHTPOJIA.

Tema S. Meroanl ynpasJieHHs

[loHATHE, CYIIHOCTD H KITACCH(PHUKALMA METOOOB YIIPABICHUA.

DKOHOMHYECKHE METOMBl YIPaBJIEHUS, UX PAa3BUTHE B YCIOBHIX MEPEX0aa K
PBIHOYHBIM OTHOLIEHHAM. [IpHMEHEHHE SKOHOMHYECKUX METONOB HA pa3HBIX
VPOBHAX YIPaBIACHHA: HA YPOBHE TOCYIApCTBA, MPEANPUATHS H HHIUBUAYYMA.
OCHOBHBIE 3KOHOMHYECKHE METOJBl VIPABICHMS IUIAHUPOBAHUE, KOMMEPYECKMI
pacyeT, LEHOOOPAa30BaHUE, CHCTEMA MATEPUAIIBHOTO CTUMYJIMPOBAHUA PAOOTHUKOB U
T.A. DBIO/KEeTHpOBaHME B CHCTEME MEHEIKMeHTa. DUHAHCOBO-3KOHOMMYECKUI
AHAJIN3 H KOHTPOJIb B MCHEKMEHTE.

OpraHu3alHOHHO-PACIOPAAUTEIBHBIE METO/IBI YIIpaB/ICHUs.
3aKOHOJATEIBHBIE W HOPMATHUBHBIC AKTBl KAaK OCHOBA  OPraHM3aUUAOHHO-
pACIIOPAIUTENAbHBIX METOAOB  VIIPABICHWUs. Pa3HOBUAHOCTE OPraHU3aLMOHHO-
PACIIOPAOUTENBHEIX ~ METOAOB  VIPAaBIeHHA.  METOOBl  OpPraHU3auvOHHO-
CTAOMIM3UPYIOLETO  BO3AEHCTBUA:  PErNAMEHTHPOBAHUE, HOPMUPOBAHUE U
MHCTPYKTUPOBAaHHE. MeToasl  pacnopsadTEeNIbHOTO — BO3ACHCTBUA:  MPHUKA3EL,
PACTIOPSHKEHU, PE3OJIIOLMHI U T.I1.

MeToasl yOpaBiIcHUA COUMAIBHOM AaKTUBHOCTBIO IIEPCOHANA: MODPaIbHOE
CTHMYJIMPOBAHUE TPY/A, COLMANBHOE HOPMUPOBAHUE, PETYIHUPOBAHNE, AKTUBH3ALIUA
COLUANILHOIO IIOYMHA M HOBATOPCTBA, PAa3BUTHE COLMAIBHBIX MOTPEOHOCTEH WU
MHTEPECOB, IIOCTAHOBKA IIEPEd  KOJUIGKTMBOM  COLUMANBHBEIX  MpodiIeM H
MEPCIEKTUBHBIX  LIEICH, IUIAHUPOBAHUE COLMAJIBHOIQ PasBUTUA  KOJUIEKTHBA.
HHCTpyMEHTapuil cOLMANBHO-IICUXOIOTHYECKUE UCCNIENOBAaHNA. Oece1a, HHTEPBBIO,
TECTHPOBAHUE, AHKETUPOBAHUE, MPAMOE UIH KOCBEHHOE HAOIIOIEHHUE, 3KCIIEPUMEHT,

M3YYEHUE PE3YyIbTATUBHOCTH PAOOTHHKA U T.I1.
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Tema 6. HH}popMAIHOHHO-KOMMYHUKALIHOHHOE olecrnieyeHue
MeHeIKMeHTa

KoMMyHUKauuu B yMOpaBiACHUM. THOB OPTaHU3alUMOHHBIX KOMMYHHUKALWH,
[Ipouecc KOMMYHHMKAaLlMM. DTanbl W 3JIEMEHTHl KOMMYHMKALHMOHHOTO IIPOLECCa.
KoMMyHUKAUUOHHBIE CeTH. KOMMYHHKAIIMOHHBIE CTHIIY,

OO61wue npaBuiaa W IPUHLMIIB NOCTPOCHUA HDPEKTUBHBIX KOMMYHHKALIH .

HepepbanbHas KOMMYHHKALHSL.

OpraHu3alMOHHBIE KOMMYyHMKauuu. IIperpagsl B OPraHM3allMOHHBIX
KOMMYHHKAUMAX. COBEPIIEHCTBOBAHHE KOMMYHHUKAIMM B OpraHu3auuax. BhusHue
KOMMYHHKALMHA Ha 001ecTBEHHOCTh. Crila yoexkaeHud. Baudnue Ha 00LIeCTBEHHO
MHEHHE.

COBpPEMEHHBIE HH)OPMALHOHHBIE TEXHOJIOTHH, CMOCOOCTBYIOLINE
MOBBIIIEHHIO 3PPEKTUBHOCTH KOMMYHUKAITMOHHOTO NPOLECCa.
Ilonate  «MH(POPMALIHOHHBIE  TEXHOJOTMM B VIOpaBICHUU». Bumisl

MH(POPMALMOHHBIX TEXHOJIOTHH, BIUAOWNX HA 3PPEKTUBHOCTH YNPABICHUYECKOM
JEATEIBHOCTH.

3HaueHUe ceTd MHTEPHET B OEATENBHOCTA OPTraHU3aLHy.

BO0O3MOKHOCTH SJTEKTPOHHOM TOUTHL, TENEKOHPEPEHUMIA.

Tema 7. Ilpouecc ynpasJieHUd OPraHu3almeil. YIPaBJICHYECK0E PCLICHUE

IloHATHE W OCHOBHBEIE 3JIEMEHTHl Npouecca ymnpaeieHud. CTpyKTypu3zauns
IIPOLECCOB MEHEIKMEHTA OPTaHU3ALNH.

Posb petiennii B mpouecce ynpaejieHus. CYUHOCTE PEUIEHU U €70 BUJIH.

Knaccuduranusa ynpasneHYecKuX pelicHuil. TpeGoBaHus, IpeabsiBIAEMBIE K
Ka4ueCTBY YIPABIEHUYECKOIO PEILICHMUS.

Jtamel Ipouecca NpUHATHA peweHwid. [loctaHoBka npoGieMbl (OLEHKA
CUTyalluH);, MOArOTOBKA WH(POPMALMOHHOTO MaTepuaga; BeIpa0OTKA BAPUAHTOB
PELICHUSA, ONPEACICHHE ONTUMANBHOIO BAPUAHTA, (HOPMAIU3aLHA YIIPABICHUYECKOTO
PELIEHUS, OpraHu3alys BHIIOTHEHUS IPUHATOTO PEUICHUS (ONPECTICHUE CPOKOB U
CIEUHATHCTOB, OTBETCTBEHHBIX 3a BHIMOJHEHHE PELICHUA), KOHTPOJb PYKOBOACTBA
32 BBIMOJHEHHUEM peEIICHUS. AHaIU3 Pe3yNbTAaTOB [0 NPUHATBIM DEIIEHUSAM H
BBEICHHUE U3MEHEHUI B CUCTEMY YIIPABIICHUA HA OCHOBE 3TUX PE3YJIBTATOB.

MozaenupoBaHUe B IPUHATHY PEIICHUI.

CHUCTEMHBIHA MOAXOI U ONITUMHU3ALHUA YIIPABICHUYESCKUX PELICHUIA.

Hcnone30BaHne METOAOB ONTHMAIBHOTO IPOTPAMMHUPOBAHUS, «MO3rOBOTO
wTypMa», Teopud urp. Coaep:kanue M cgepa UCIONL30BAHUA METOAA 3KCIEPTHBIX
OLICHOK NPHU BBIOOPE ONTHMAJIBHOTO YIPABJICHYECKOTO PELISHHS.

Tema 8. Biacts n napTHepcTBO. JIMACPCTBO H CTHJIH VIIPABJICHHUS

I'pynnsel M MX 3HAaYUMOCTh. QOpManbHblE U HeQOPMANbHBIC TPYIINEL.
XOTTOpHCKUE SKCNepUMEHTHI. O0pa3oBaHue HeQOPMATBHEIX OpraHU3aLuii.

BnacTe Kak peryyidaTop ynpaBIeHIECKOH aeaTensHocTr. [Ipupona u CylmHOCTE
BJaCTU banaHc BIacTy MEHEKEpa U NOTYUHEHHBIX .

Buapl BIacTH: TPAOMLMOHHAA, XAPU3MATHYCKAA, ITAIOHHAA, IKCIICPTHAS.
YnpapaseMocTh Kak (pakTOp BIACTH. ABTOPUTET U NCEBI0ABTOPUTET PYKOBOAUTENSL.
Tunonorus BiacTu: THYHOCTHAA U OPTaHU3ALHMOHHAA OCHOBA BIIACTH.

IIpupona v moHATHE JuAepcTBa. JInaep U MeHemxep. KoHIenuH nuaepcTsa.
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PABOYAR NPOrPAMMA JNCUNNNMHE! (MOQYNA)

CTHUIH yNpaBIeHUA, X XAPAKTEPUCTUKA U COIEPKAHUE.

Mertoasl onpenencHus JTHICpCTBa. [[OBeNCHUECKHE KOHLECILUAKM JIMAEPCTBA.
CutyallMoHHas TEOPUs IXJIEPCTBA.

Umumx MeHemkepa. COCTaBIAIIINE UMUAKA ASIOBOTO YEIOBEKA.

Tema 9. YnpapjieHHe KOHPJIHKTAMH H CTPeCcCaMH

ITonatue KoH(pIHKTA, €0 IPHPOAA.

[TpuurHbl KOH(AUKTOB. THMBI KOH(IUKTOB B 3aBUCHMOCTH OT YPOBHA
OpPTaHU3alMOHHOTO B3aUMOICHCTBHA .

YrpasneHue KOHPIUKTOM. CTPYKTYPHBIE METO/IBI YIIPABICHUS KOH(IUKTOM.

CTHIM pa3pelieHAA MEKIMYHOCTHEIX U BHYTPHIPYNIIOBEIX KOH(MIMKTOB.

Ctpecc 1 yrpaBlIeHHe UM B JEITENBHOCTH PYKOBOIMTENA. [IpUYMHEL CTPECCOB.

KOHCTPYKTUBHBIE H OECTPYKTHBHBIE IPUYKAHBI CTPECCOB.

Metoasl u cTiaM u30eraHus crpeccoB. [IcMXO(U3HONOrUs CTPEccoB B
AEATEIBHOCTH PYKOBOAUTEIA.

Tema 10. OpranuzanHoHHAA KVJLTYpa

[ToHATHE OpraHU3allMOHHON KyIBTYpEl. OT «KOPMOPATHBHOIO ayxa» A.
®alioyA K COBPEMEHHOMY ITIOHAMAK0 OPraHU3auHOHHON KYJIBTYPHI.

ITogxomel X  aHaIM3y  OPraHU3AUHOHHOW  KYIBTypHl. Tpu  ypoBHA
OpPraHU3aLMOHHOM KyIpTypsl 3 1lajkiHa.

XapaKTePUCTHKY OpraHU3alMOHHON KynsTypel no 1. Xappucy u P. Mopany.

Ouenka opraav3auuoHHON KyabTypel (OCAI) U HCIONB30BAaHHE PE3YILTATOBR
ee aHam3a (K. KamepoH u P. KyuHH).

OOpMUPOBAHHUE, TIONIECPKAHAE W U3MEHEHHE OPraHU3aUHOHHON KYJIBTYPEI.

HanmosanbHeIe (PAKTOPB! B OPraHU3alMOHHOMN KYIBTYpE.

Mogens I'. Xodwrese. OpraHu3alMOHHAs KyJbTypa B  IJIOOAJBHBIX
KOpHOpaLHsiX.

5.2 Pa3nenbl/TeMbl IHCLUHIIHHBL, HX TPYACEMKOCTh H BUABI 3aHATHH
O6wan mpydoemkocms usyqeHun ducyunnmutbl no yyebnomy nnany: 3.E. (yacoes) 4(144)
Topma 0bydeHna OyHanA Bua koHTpONs JksameH (32)
Topma 0bydeHna OYyHo - 2a0vHanA Bua koHTpONs JksameH (32)
Topma 0byd4eHna 3aovHanA Bua koHTpONs
NopARKOBbLIA HOMEp QuHan OuHo-3a04HanA 3acuHan
Ng TeMbl B AyAuTopHan AyauTopHan AyauTopHas
n.n. COOTBeTCTBUM © {(koHTaKTHanA) CPC {koHTaKTHaA) CPC (koHTaKTHAaRA) CPC
pasaenem 5.1 PNA n NpiC ne n Mp/C np n  nNp/c NP
1. Tema 1 2 2 8 1 1 8
2 :Temaz2 2 4 8 1 1 8
3. i Tema 3 2 4 6 2 2 8
4. i Tema 4 2 4 4 1 2 8
5 { Tema s 2 4 6 2 2 8
B. i Tema 8 2 4 4 1 2 8
7. i Tema 7 2 4 4 1 2 8
8. Tema 8 2 4 6 1 2 8
9 i Tema 9 2 2 6 1 2 8






















PABOYAS NPOrPAMMA ANCUMMNANHBI (MOOYNS)
7. OCHOBHAA U JOIMOJIHUTEJIbHAA YUEBHASA IMTEPATYPA

OcHOBHASI IMTEpPATYpa:

Ne

o ABTOp,Ha3BaHHe, U3OaHHe, rod, Hanuuue B IbC*

l. | MeHemxmeHT opranusauuy : yuedHuk : [16+] /0. B. bananauna, A. b. Bewkyposa,

H. A Konvuiosa [u ap.] ; moa obw. pen. C. A Ianupo. — Mocksa ; bepnun | Jupext-
Meaua, 2020. — 566 ¢. : ni1., cxem., Tadia. — PekuM pocTymna: no rnoamnucke. —

URL: https:/biblioclub ru/index. php?page=book&id=575119. — buSnuorp. B kH. — [SBN
978-5-4499-0717-2. - DOI 10.23681/575119. — TekCT : 3K TPOHHBIIH

2. Macnosa, E. JI. MenemxMenT | yueGHuk / E. JI. Macnosa. — 3-e u3n. — Mockpa : Jalikos H
K°, 2022 —332 ¢ un., Tabn — (YuebHble uzganus ans Gakanappor). — PeskuM 1ocTymna: no
neanucke. — URL: https://biblioclub.ru/index . php?page=book&id=684392. — budnuorp. B KH.
- ISBN 978-5-394-04542-4. — TekeT : 3JIeKTPOHHBIH.

Huxonaes, A. A. CTpaTern4eckoe ynpableHHe opraHusanueii ;| yueOHuk : [16+] /

A. A. Huxocnaes , @uHaHcoBbIH yHUBepcuTeT npH [IpaButensctBe Poccuiickoil @egepaunu.
— Mockea : [Ipomereii, 2023. — 598 ¢. : Tabn., cxem. — (Bricuiee oSpazopaHue:
Maructparypa). — Pesxum qocTyna: no noamnucke. —

URL: https:/biblioclub ru/index. php?page=book&id=701072 . — budmuorp. B kH. — ISBN
978-5-00172-417-9 - TekcT : 31€KTPOHHBIIH

L)

4. | JIroxaHosa, C. B. MeHeakMeHT opraHu3aluy . yuedHoe nocodue : [16+]/C. B. JlioxaHoBa. —
Mocksa ; bepnun | Jupekt-Menua, 2019. — 332 ¢. : cxeM., Tabn., un. — PeskuM moctyna: no
neanucke. — URL: https://biblioclub.ru/index. php?page=book&id=562200 . - Budnuorp. B
KH. — ISBN 978-5-4499-0220-7. — TekcT : SNeKTPOHHBIH,

*3BC — 3neKTpoOHHO - OUOIHOTEUHAs CHCTEMA

8. INEPEYEHL INTPOI'PAMMHOI'O OBECITEYEHHA,
HH®OPMALNNOHHBLBIX CITPABOYHBIX CHCTEM H HHTEPHET -
PECYPCOB, HEOBXOJAUMBIX JJIA OCBOEHHUA THCITUIT/ITHHBI

(MOIVJIA)
Ne HurtepheT pecypce (agpec) Onucanue pecypca
n/n | Hassanue nporpammel/CHCTEMBI Onucanue nporpaMMbl/CHCTEMBI
1. | http://www ts-ru.com DIEKTPOHHBII KYpHAT MO MEHEIKMEHTY.
2. | http://www aup.ruv/management/ | AIMHHHUCTPATHBHO-YIIPABISHUECKU nopTal.
3. | http://www cfin.ru/management/ | KopnopatupHelii MeHemkMeHT (pasaen «MeHeaKMeHT)
4. | http://ek-lit.agava.ru/ Colpanne Hay4HBIX, HAYHHO-IONYJSIPHBIX padoT
(SKOHOMHYECKAS TEOPHS, MAPKETHHT, MEHEXKMEHT)
.| www.consultant.ru Cnpapounas npasobas cucteMa «KoncynbrantlDntocy
6. | www.garant.ru CnpaBouHas npaBobas cuctema «[ apaHT»

9. TPEBOBAHHSA K MATEPUAJIbHO-TEXHHUYECKOMY H YUEBHO-
METOANYECKOMY OBECIIEYEHUIO TUCIHHAILTUHBI (MOAYJIA)

[ToMelweHuA, B KOTOPBIX NIPOBOIATCS 3aHATHSA, NPEACTABIAIOT cO00il yueOHBIE
ayIUTOPUHN A/ MPOBEJACHUA YUEOHBIX 3aHATUH. J[aHHBIE ayAUTOPUU OCHAILICHHBIE
00OpYAOBAHHEM H TEXHHUECKMMH CPEICTBAMU ODYUEHHUA.

KoMmnbroTepsl, HH(}OPMALHOHHO-TEJICKOMMYHHKALHOHHBIC CeTH,
ANNAPATHO-MPOrPAMMHBIE H AYIHOBH3YAJILHBIE CPEACTBA, HAXOMsIIIMeCs B
YUeOHBIX AY AUTOPUAX:
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PABOYAR NPOrPAMMA JNCUNNNMHE! (MOQYNA)

- HoyTOyK Lenovo B50 (mng npenogaBaterns) ¢ BEIXOIOM B CE€Th HHTEPHET,

- npoextop EPSON EB-W22 (npoektop SANYO PRO xtrax);

- aKKycTH4ecKas cucteMa Microlab;

- 3KpaH AJIA IPOEKTOpa;

- IOCKA MapkepHas (YUYECHUYECKAs T0CKA);

[ToMemwieHuss IS CaMOCTOATENBHOH padoThl  0OYYAIOIIMXCS  OCHALLCHEI
KOMITBIOTEPHON TEXHUKON H UMEIOT BO3MOKHOCTE MOJKIIOUEHUS K CETH UHTEPHET U
00ECNEUUBAIOT OOCTYII K 3ICKTPOHHOH MH(POPMALHMOHHO-00Pa30BATENBHON cpeae
aKaJeMHH.

10. OBPA3OBATEJIBHBIE TEXHOJIOI'IH

B  mpomecce  OCBOGHHA — OUCHUIUIMHBL — HCHOJB3YIOTCA  CICAYIOLIUE
00pa3oBaTENbHBIE TEXHONIOTHMU:

1. CtanpapTHbIe MeTOABI 00YYeHHSI:

®  JICKLMH;

®  [IPAKTHYECKHE 3AHATHA, HA KOTOPBIX O00CYXKAAKOTCA OCHOBHBIE MPOOIEMEL,
OCBEILEHHBIE B JIEKUWAX U CPOPMYIUPOBAHHBIE B IOMAIIHUX 3aJaHUSIX;

®  [IHCHMEHHBIC HIIM YCTHBIE JOMAUIHUE 3a0aHHS,

®  CaMOCTOATeNbHas PaldoTa CTYAEHTOB, B KOTOPYID BXOAUT OCBOCHHUE
TEOPETHUECKOrO MAaTepUaia, MOATOTOBKA K IMPAKTHUECKUM 3aHATHAM, padora ¢
JINTEPATypOH.

2. Meroanl 00y4yeHHss ¢ TNpUMEHEHHEM HHTEPAKTHBHbIX ¢opm

00pa3oBaTe/IbHBIX TEXHOJIOTHI:
®  TDYIIOBBIE AUCKYCCHH
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